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2nd Commission Review Meeting
Avenue de Beaulieu 33, Room 0/58, 1160 Brussels
Thursday 4th October 2018 
	
08:30

	Private pre-meeting between reviewers and project officer
	Project Officer & Reviewers 

	09:00
	Overview of the HIPERDIAS Project

(20 minutes + 10 minutes Q&A)

Project Overview (main goals/objectives, consortium, WPs, Deliverables, Milestones) Status report, Deviations, Delays, Management Issues, Explanations Use of Resources (incl. significant deviations, major costs, budget vs actual, period/total, PMs, etc.)
	USTUTT/MODUS

	
	WP Presentations

(15 minutes + 10 minutes Q&A per workpackage)

Progress against objectives for the period
Tasks, deliverables, milestones, highlights and achievements
	WP Leaders

	09:30
	Work Package 1
Definition of User Requirements 
	BOSCH

	09:55
	Work Package 2
Process Development
	USTUTT

	10:20
	Work Package 3
Ultrafast Laser Front-end Development 
	AMP

	10:45
	COFFEE BREAK
	

	11:00
	Work Package 4
Photonics Components for pre- and post- Pulse Conditioning 
	XLIM

	11:25
	Work Package 5
Thin Disk Multi-pass Booster
	USTUTT

	11:50
	Work Package 6
System Development
	C4L

	12:15
	LUNCH
	

	13.15
	Work Package 7
Demonstrators
	LASEA

	13:40
	Work Package 8
Dissemination & Exploitation Planning
	MODUS

	14:05
	Final discussion and questions
	ALL 

	14:15
	Private pre-meeting between reviewers and project officer
	Project Officer & Reviewers

	15:30
	Feedback from the reviewers and Project Officer
	ALL

	
	16:00 MEETING CLOSE
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